The Marketing Core

Acquire and retain more customers by focusing
on these simple, often overlooked marketing activities.

Grant Chambers
CEO | Workhorse Marketing
@GTChambers
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Today's Goal:

We want you to leave with at least one idea that you can
start executing tomorrow In order to grow your business.
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There are no silver bullets.
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Take Control of your
Marketing Core

0 Without breaking the bank.

1. Marketing Strategy / Schedule

2. Referral Program
3. Emall Marketing / Automation

4. Soclal Media Management

5. Online Reputation Management

6. Search Engine Optimization
7. Conversion Optimization
8. Analytics - How'd It Go?

@ WORKHORSE




Marketing Strategy /
Schedule

1. Identity Pillars of Content
2. Build Communication Points
3. Schedule Communication Activities

@ WORKHORSE




January February Actuais March Actuals April Actuals
Open House /
FatherSon Family Camp
Weekend, Austn Weekend, SA C%«ms Colorthe dth/ | Fina
Events / Monthly Promos / Campaigns Camp Fair Camp Fair Christmas in July Te
ice, |
Memorial,
Houston, Dallas, Shrevepont,
. Beaumont Spring, Conroe, Ft Antonio, Lak
Ment Parties Woodlands Worth | Charles, Lufkin

SEM / Pay Per Cick / Online
Adwords Search

Adwords Display (Parents)
Adwords Display (Campers)
Adroll Retargeting (Camp)
Adroll Retargeting (Retreats)
Houston Moms Blog

Soclal Advertising
Facebook / Instagram Ads (Campers)

Emaill Marketing (Parents)

Mertt Party

Lead Gen

Reactivation

FatherSon invite

Family Camp Weekend Invite
Mother Daughter Weekend Invite
Post Camp Surveys

Print Ads & Collateral & Directories
Houstonia Magazine

Austin Monthiy

Kincaid AN Sports Program (Full Page)
Houston Jurior League

People Newspapers

$1,50000  $1.500.00

$1,000.00

$1,870.00
$77800  $T78.00

$645.00

$518.07
$99.98

$1.058.38  $1,000.00

$1.870.00

$77800

$645 00

$500.00
$500.00

$584.05

$845 00

$50000 $500.00 $5(
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Referral Program

1. Develop Referral Incentive

2. ldentity Referral Audience
3. Ask For Referrals




Visit our Website | Contact Us

Refer Your Friends.

EVERYBODY WINS.

If you know of any businesses that need help with marketing, website production, social
media or reputation management, email marketing or search engine optimization, we would
love to reward you for your referral!

For your referral efforts, we will reward you with either a Visa Gift Card, up to $200, or a
monetary donation to the charity of your choice*, Plus, those you are referring will receive a

special introductory offer.

2

or
$200

Visa Gift Card Donation to Charity

Refer Now

Workhorse Marketing is located at 3809 South 2nd St C-100, Austin TX, 78704
*We don't expect anything crazy to happen here, however, we do hope you understand that if the
charity Is dublous, we reserve the right to donate to an alternative charity.

Visit Our Website

ContactUs Unsubscribe




Fmail Marketing /
Automation

1. Build Your List Through a Customer

Collection Strategy
2. Send Emails




Email marketing is more effective
at acquiring customers than
Facebook and Twitter combined.




Soclal Media
Management

1. Establish appropriate channels for
your business

2. Leverage tools to post on all channels
at once (ex. Hootsuite)

3. Provide fun and valuable content

@ WORKHORSE




Secondary dimension: = Select... v | Search ~ View: B~
Channel Grouping Path Conversions 3

1. | Display Advertising | > | Paid Search | > | Direct 7,514
2. :Organic Search]> Paid Search 5377
3. | Display Advertising | > [ Pajg Search 3,716
4. [Paid Search | > Referral | > | Direct 3,015
> 23> organic search] 2,746
6. |Display Advertising | > | Display Advertising 2,729
s | Organic Search > > | Direct 2,588
8. [Refefral] > [Organlc Search] 2,557
S [Email| >[Paid Search 2,329

10. |Referral | > | Display Advertising | > [ Direct 1,631




Online Reputation
Management

1. Establish your Google business page
2. Encourage reviews

3. Monitor




=

Google  austin urogynecology

All News Maps Shopping Videos More » Search tools

About 26,500 results (0.69 seconds)

Urogynecologists - MiklosandMoore.com
www.miklosandmoore.com/ ¥ (770) 285-0324

World Renowned Urogynecologists Patients From 52 Countries & USA.
About our Practice Contact Us
Prolapse Urinary Incontinence

Austin Urogynecology Austin, Texas Urogynecology Specialist See photos
hitps.//www.austinurogynecology.com/ v
Al Austin Urogynecology, we combine medical expertise with compassionate care to

treat a range of urogynecological conditions. Our practice uses the latest ... Au Sti n U rogyneCOIOQY »

George Shashoua, MD Contact Us Wobsite  Directions
George Shashoua, M.D.. Austin Contact Us. Phone: 512.973.8276. 4.9 % % % % % 19 Google reviews
Urogynecology was founded by ... Fax: 512.973.9552. Address ...

Medical Clinic

More results from austinurogynecology.com »
Address: 12319 N Mopac Expy #200, Austin, TX 78758

Phone: (512) 973-8276
Austin Urogynecology - OBGYN - Austin, TX - Reviews - Phot... Hours: Open today - BAM-5PM ~
www.yelp.com » Health & Medical » Doctor » OBGYN ~ Yelp ~
% % % % % Rating: 5 - 2 reviews

2 reviews of Austin Urogynecology “How do you thank people who made a major Make an anpointmpnt



Search Engine
Optimization

1. Produce relevant, helpful, accurate content
2. SEO-friendly website




Ranking

Distributions

@ First place
Positions 2-3
@ Positions 4-5
@ Positions 6-10
Positions 11-20
@ Positions 21-30
Positions 31-50

Keyword

start up business loans rio grande valley

loans for non profits fort worth

non-profit loans fort worth

loans for non profits dallas

non-profit loans dallas

loans for non profits austin

non-profit loans austin

sba loans rio grande valley

small business loans rio grande valley

small business funding dallas

small business loans for veterans dallas

loans for non profits san antonio

loans for small businesses austin

small business loans for veterans austin

start up business loans austin

mall business loans in the rio grande valley texas
loans for small business rio grande valley

loans for small businesses rio grande valley

start up business loans for women ric grande valley
small business loans for veterans rio grande valley
small business loans for veterans fort worth

funding for small businesses fort worth

loans for non profits houston

start up business loans fort worth

funding for small businesses dallas

small business funding austin

start up business loans for women austin

how to qualify for small business loan rio grande valley
how to apply for small business loans rio grande valley
gualifications for small business loans rio grande valley
apply for small business loan online rio grande valley
loans for non profits rio grande valley

small business funding fort worth

minority business loans rio grande valley

Position
1

EH b b Db DA DL DA WWWWWWWWWWWWNNRNRNRNRNRNRNRNRNRE R



Conversion
Optimization

1. Establish conversion goals on website

2. Make sure visitor can achieve goals




CLASS ADVENTURE

TEREAY s EEL
Tailor-made tours to Latin America since 1997

Sign up and receive a $250 travel voucher!

Where would you like 1o go7?




Analytics
How'd It Go?

1. Install Google Analytics
2. Look at emall statistics

3. Track conversions




Take Control of your
Marketing Core

0 Without breaking the bank.

1. Marketing Strategy / Schedule

2. Referral Program
3. Emall Marketing / Automation

4. Soclal Media Management

5. Online Reputation Management

6. Search Engine Optimization
7. Conversion Optimization
8. Analytics - How'd It Go?

@ WORKHORSE




Thank You!

@ WORKHORSE

WorkhorseMKT.com



