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The Need for New Thinking!

“The problems of today will not be solved
by the same thinking that produced them In
the first place.”

“Everything has changed except the way
we think.”

Albert Einstein
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PeopleFund’s Mission

v Inspire
v’ Educate
v’ Fund

v’ Elevate Clients

on their path to
Prosperity

the American Dream <74e Bono
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My Objective for Today

To demonstrate how
Six Thinking Hats Is a tool to help you

Achieve Your Dream
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Agenda

* Introductions
 Traditional Thinking
 Parallel Thinking

* Six Thinking Hats

 Conclusions

o
~ de Bono
Thinking Systems



Another Quote

Combinatory Play
seems to be the essential feature
In productive thought.

Albert Einstein
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“The Quality of Your Thinking
will determine
the Quality of your Future!”

Edward de Bono
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Dr. Edward de Bono

« World's leading authority in creative
and conceptual thinking

« Nominated for Nobel in Economics
« M.D., Ph.D., Rhodes Scholar

 Author of 75 books with translations
Into more than 38 languages

« World renowned consultant to
business, government and education

 More than 900,000 people have been

trained in this method .
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The Greek Gang of Three

Socrates Plato Aristotle
« Argument  Truthis « All Things Fit
* Critical Thinking Somewhere Into Categories
« Whatdoyou + Use Critical  One Right
mean? Thinking to Choice
« Whydoyousay Find It
that?
S
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Traditional Thinking

* What Is your current style of thinking?

* What are your thinking strengths?
« What are your thinking weaknesses?
 How is it working for you?
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Traditional Thinking

Where do you do
your best thinking?
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Common Thinking Failures

What might they be?
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Common Thinking Failures

« We falil to loo
 We see only

K for something

nart of the situation

* We leave things out

* We fall to take conseguences or other
people’s thinking into account

* We fall to generate enough ideas and

alternatives
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Traditional Thinking
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Traditional Thinking
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Traditional Thinking

I think we should schedule a meeting.

Keep fighting the good fight.
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Traditional Thinking

 What does this mean for us?

* How can we move forward?

« How does this work?
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A Strategy...

“From debating
what Is...
To designing
what can be”

sy Y
Six Thinking Hats®
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http://www.debonogroup.com/six_thinking_hats.php

What is Parallel Thinking?

Prompts a group to pool all of their ideas
rather than defending one point of view
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Parallel Thinking
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Why Hats?
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Why Six Thinking Hats?
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Six Thinking Hats Concept
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It Is a Direction of Thinking - o
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Six Thinking Hats Concept

Technique to look at decisions from different
points of view

Move away from habitual thinking styles

Six different imaginary hats that you can put on
or take off

Each different colored hat represents a different
style of thinking

Changing Hats = Changes Thinking €55
" de Bono
Thinking Systems



What are the Benefits?

e Say things without risk

* Generates understanding that there
are multiple perspectives on an issue

 |s aconvenient mechanism for
“switching gears”

* Focuses thinking
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http://www.debonogroup.com/six_thinking_hats.php

What are the Benefits?

* Leads to more creative thinking
* Improves communication

* Improves decision making
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http://www.debonogroup.com/six_thinking_hats.php

Six Hats Summary

Blue Hat

Manages the Thinking Proce%
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Six Hats Summary

Red Hat

Intuition and -
S

Feelings “"de Bono
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Six Hats Summary

Yellow Hat

Benefits and S
Feasibility i —
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Six Hats Summary

White Hat
Information Available OQQ
and Needed ~"de Bono
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Six Hats Summary

Black Hat
Caution,
Difficulties and S+
Problems © de Bono
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Six Hats Summary

Green Hat

Alternatives and —
- @
Creative ldeas © 40 Bono
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Experience Parallel Thinking
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How Can You Use Hats?

v'By Yourself
v'In a Conversation
v’ At a Meeting
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Example of Meeting Use




Amazing Results

v Prudential Insurance Company
v'Mars Candy

v'"NYC Police Department

v’ Lotus Cars
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Using Six Thinking Hats

Can you think of scenarios where
you can use this tool to

Achieve your Dream?
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Would you like to learn more? o
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Six Thinking Hats

A Tools Based Approach to
Faster and Better Thinking
v Simple
v Practical
v’ Constructive Results
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Achleving Your Dream
Depends On
How Well You Think

Lisa Bargsley, CPA, MBA
Sage Speaking LLC
Lisa@ SageSpeaking.com
512-680-0499
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